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Dear Tru-Mah-Col AEYC Members,


The Japanese have a term called "kaizen," which means continual improvement. It is a concept for incremental (gradual, continuous) change (improvement).  A philosophy advocating the need for continuous improvement in somebody’s personal and professional life.


We are getting ready to embark on another new year with the hope of “kaizen” on the local, state and national level in the field of early childhood.  In 2008, the board began to look at how we could better serve our members with the goal of  hearing what you thought was important as an Early Childhood Educator. The participation of our members in completing surveys, whether by mail or e-mail, has been essential in planning the furture of the organization.  At our annual November Meet-N-Greet business meeting,  members participated in a group discussion whereby they shared how we could better serve local area practitioners.   


In 2009, we will endeavor to restructure the Board and review and update our policy and procedures, as we incorporate the ideas members have shared.  The Board is committed to continual improvement to organize and position Tru-Mah-Col AEYC for high quality service to the community for years to come.   We believe with this restructure there will be many areas where members can become involved.  We will continue to update you throughout the year on how you can be part of these exciting opportunities. 


Another inspiring improvement that happened this past year is the release of NAEYC’s 3rd edition of Developmentally Appropriate Practice in Early Childhood Programs serving Children from Birth through Age 8, Carol Copple & Sue Bredekamp, editors.  As Early Childhood Educators, we choose to teach because we believe we can make a difference in lives of young children. In order to achieve this goal we must be willing to continue to expand our understanding about the teaching practices that are most effective in promoting young children’s learning and development.  As professionals we can benefit from this new edition so children can receive the optimum learning opportunities all children deserve.


In closing, I would like to share this quote: �


“Change is hard because people overestimate the value of what they have – and underestimate the value of what they may gain by giving that up.”  James Belasco and Ralph Stayer Flight of the Buffalo


 Teresa Furniss, President














Teresa Furniss, Tru-Mah-Col AEYC President
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How Can I Get Involved?





	Tru-Mah-Col AEYC works in partnership with groundwork™ to focus on advocacy issues in the Mahoning Valley and in the State of Ohio.  Monthly Coordinating Committee meetings are held and we encourage all early care and education professionals to get involved.   Please contact Lora Comichisto, Administrative Coordinator, for more information and to be added on to the mailing list to receive meeting notices and advocacy alerts.  You can contact Lora at � HYPERLINK "mailto:loracom@hotmail.com" �loracom@hotmail.com� or by calling 330.637.1792.   Be sure to visit � HYPERLINK "http://www.groundworkohio.org" �www.groundworkohio.org� to be added to their mailing list and to stay up to date on budget and other advocacy issues.
































This is an unprecedented budget environment and it will have long-lasting effects on how Ohio goes about its business.  Advocates will be challenged to maintain the level of funding for ECE programs that was seen in the last budget.  As grim as that news is, it also offers an opportunity to think creatively about how to make the early care and education, health and behavioral health systems in the state more efficient.  As the old saying goes – “necessity is the mother of invention” (or perhaps in our day and age the buzzword is “innovation”).





First the bad news: Governor Strickland has called for a third round of adjustments to the 2008-2009 state budget (July 1, 2007 to June 30, 2009).  This brings the total adjustments for this budget to $1.9 billion.  In addition, the next state budget (beginning July 1, 2009) is projected to shrink from this year’s by over $7 billion.  The situation is a result of many things including less money coming into the state from taxes, more demand for services in this poor economy and the implementation of tax cuts that were passed in 2005.  


Some money will most likely come to Ohio from the federal government.  But, it is not likely that a recovery package will pass before the Governor is required to submit his budget proposal to the General Assembly on February 4th. Nor is it likely to offer enough money to fill the entire hole in the state budget.  Even if it did, we would still find ourselves in the same situation in two years unless the economy makes a significant and quick recovery – meaning enough people in the state going back to work to reduce the demand for services and pay taxes that would total $7 billion in savings/revenue.





The good news is that ECE issues remain a priority for the Governor.  As we and our partners meet with legislators across the state we find that they are not only supportive but understand the long-term benefits of quality early care and education.  They are looking to the early care and education community to be innovative in their thinking about how to support the work started in the last budget with affordable and achievable objectives for this budget.  Nobody wants to undo the work that has been started.


As we head into the budget process, Tru-Mah-Col and the groundWork Coalition will likely ask you to contact your legislators at critical times.  It is especially important that our partners in The Mahoning Valley respond to that call to action because you have two members in the Senate leadership.  Capri Cafaro (District 32 - Ashtabula and Trumbull counties) is the Senate Minority Leader, the highest ranking Democrat in the Senate.  Jason Wilson (District 30 – Columbiana, Belmont, Harrison, Tuscarawas and Jefferson Counties) will serve as the Assistant Minority Whip in the Senate.  











Tru-Mah-Col AEYC and the NAEYC are proud to announce the debut of Tru-Mah-Col AEYC Radio.  Get up to date information about early care and education topics anytime at � HYPERLINK "http://www.trumahcolaeyc.org" �www.trumahcolaeyc.org�.  NAEYC and Body, Mind and Child have partnered to bring you this new feature.  Rae Pica and Mark Ginsberg host the program that will focus on a different topic each month.  Body, Mind and Child was developed by early childhood professionals to bring the best and latest insights and knowledge directly to parents.
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Advocacy and You








NAEYC Announces the Release of the 3rd Edition of Developmentally Appropriate Practice in Early Childhood Programs Serving Children from Birth Through Age 8


	


Since the first edition in 1987, NAEYC’s book Developmentally Appropriate Practice in Early Childhood Programs has been an essential resource for the early child care field.  Now fully revised and expanded, the 2009 version comes with a supplementary CD containing readings on key topics, plus video vignettes showing developmentally appropriate practice in action.  Based on what the research about development, learning, and effective practices, as well as what experience tells us about teaching intentionally, DAP articulates the principles that should guide our decision making.  Chapters describe children from birth through age 8 in detail, with extensive examples of appropriate practice for infant/toddler, preschool, kindergarten, and primary levels. 





Order Your Copy Today!			To order visit the NAEYC Online Store at


NAEYC Members:  $25			www.naeyc.org


Non-Members: $35	(If you are a NAEYC comprehensive member, this book will be mailed to you as a comprehensive member benefit)










































































































































































Try These Techniques with Children You Find Challenging





Welcome new children and families. Use phone calls, greeting meetings, positive notes home, conferences, and even home visits to let the family and the child know you welcome them as members of the classroom community. When children begin to have conflicts, working with parents you know is preferable to coping with parents you have not yet developed a relationship with.





Use contact talks. Contact talks are moments of quality time outside of conflict situations between the teacher and individual child. The teacher finds the time and makes the talks happen by becoming a willing, active listener. Through regular talks, the teacher gets to know the child and the child gets to know the teacher. Trust builds and conflicts become less severe. Finding quality time upon arrival can really reduce conflicts during the day.





Offer compliment sandwiches. With the child and the family, use the coaching technique of compliment sandwiches to show you are working with—and not against—them:


Compliment: Clearly recognize efforts and progress the child has shown.


Behavior: Address a challenging behavior and direct the child or family to a specific alternative behavior the child can use next time.


Compliment: Again, comment on the child’s effort and progress. Watch for signs of progress you can continue to acknowledge.





Keep interventions private and respectful. Embarrassment can result in lifelong, emotionally painful memories. Move to the conflict so you can address the situation privately. Compose yourself, then help the child to calm down. Keep your voice low and be firm and friendly, not firm and harsh. Ask the child to share his view of what happened. Respect his feelings and perceptions. Teach a specific alternative behavior the child can use next time. Have him repeat back to you the behavior to use. Do not force an apology, but ask the child what he can do to help the other person feel better.





Build your own support system. It is okay to discuss (and vent) your frustrations with trusted others, as long as you do not use real names and everyone understands that the information shared is confidential. Remember that the purpose is not to reinforce negative attitudes about the child but to lessen your own anger and frustration.  After honest venting, children sometimes don’t seem so challenging. 





Engage others in using a comprehensive approach. Involve the family, classroom staff, nonclassroom personnel, and outside professionals in developing a comprehensive plan. Implement, review, and modify the plan as needed. Respecting issues of personal dignity and confidentiality, a plan sometimes might include classmeetings to help other children understand or conferences with parents to explain your


approach. (This is a tough decision; give it thought.) Only after comprehensive approach strategies are fully tried should the team discuss the future of the child in your class. (A comprehensive approach may bring together the resources you need to make expulsion unnecessary.)











The Early Childhood Resource Center of Canton, Ohio announces an Administrator Lunch n’ Learn Series for Mahoning Valley early care and education program administrators.  Through the support of the Raymond John Wean Foundation, the ECRC will be hosting monthly networking luncheons for program administrators beginning in January.  


The program will be held at two locations each month.  The Trumbull County meetings will be held on the second Thursday of each month at State Support Team Region 5 (formerly NEOSERCC) located in the Eastwood Mall in Niles.  The Mahoning County series will be held the fourth Thursday of each month at the Mahoning County Educational Service Center located in Boardman.  Both programs will be held from 12:30 p.m. – 2:30 p.m.


The ECRC invites directors from all programs to attend the series.  Meet and talk with other administrators and learn about the key issues affecting child care centers in your community and across the state.  Each month, participants will receive valuable information, share information, ask questions, express concerns, gain in-service credit for guest speakers, and register for door prizes and other attendance incentives.  Lunch is provided and the COST IS FREE! 


Please contact Teresa Furniss, Consultant, via email at � HYPERLINK "mailto:teresafurniss@sbcglobal.net" �teresafurniss@sbcglobal.net� or call 330.501.2953 for more information or to register for a luncheon.  The February meeting dates are February 12 for Trumbull County and February 26 for Mahoning County.
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Advocacy Update








Please Note Our New Contact Number


330.637.1792








Both Senators attended the fall candidate forum and have been supportive of ECE issues.  They will need to continue to hear from you about how important quality ECE is to the future of Ohio’s children.  Yes, we did say above that they know it already, but they will be facing tough choices and will need to hear it again… and again.





When you contact your representatives, it is absolutely critical that the early care and education community be seen as united in our desire to build a system of care while being realistic about the state’s financial situation.   groundWork has developed a set of principles that will guide our advocacy in the budget process.  We will not “take sides” with one program over another.  If cuts need to be made, they should be made equally to all programs.  We will advocate for rule changes that would allow some services to be paid for by Medicaid, thus reducing the cost to the state.  We will stress the importance of quality ECE as the means to enhance a child’s social, emotional and physical well-being and advocate for all of the components that go into a quality program.  Finally, we will support investments in infrastructure and technology to make the system more efficient, both for the savings to the state and for a system that is easier for parents and providers to use.  





If you are not already receiving groundWork’s newsletter and email alerts, please sign up at � HYPERLINK "http://www.groundworkohio.org" �www.groundworkohio.org� in order to stay informed throughout the budget process.  Thousands of parents, providers and advocates across the state are already signed up and their voices made a difference in the last budget cycle.  Even if you do not have regular internet access, we encourage you to sign up to receive the paper newsletter.  groundWork is also fortunate to have a strong partner in Tru-Mah-Col AEYC and all of our resources are available through them.  











Not a member?  Visit � HYPERLINK "http://www.trumahcolaeyc.org" �www.trumahcolaeyc.org� to download a membership application!











Early Childhood Resource Center Announces Administrator Lunch n’ Learn Series



































Trumbull County Family Childcare Provider Named Provider of the Year





Save the Date! 


Tru-Mah-Col AEYC to Partner with OSU Extension for Training Day April 4

















Mary Beth Bush, of Mary’s Little Lambs Childcare and Preschool in Champion, Ohio was recently honored as A PLACE OF OUR OWN’s Family Childcare Provider of the year. She has been a family childcare provider for 14 years. She is a founding member and the acting Secretary and Treasurer of Trumbull County, Ohio’s only Family childcare organization called H.A.P.P.Y. Homes (Helping Association of Professional Providers of Young children). She is also very active in the local chapter of NAEYC, Tru-Mah-Col AEYC, and is their acting Vice President. Her story can be viewed on their website after the first of the year: � HYPERLINK "http://www.wviz.org/index.php/education/place" �http://www.wviz.org/index.php/education/place�.


Tru-Mah-Col AEYC is excited to announce collaboration with Ohio State University Extension – Trumbull County to provide an early care and education provider training day on Saturday, April 4, 2009 at Lordstown High School.  A variety of professional development topics will be available and CEU credits will be awarded.  Be sure to watch your mailbox for additional information and registration forms.  For more information, visit � HYPERLINK "http://www.trumahcolaeyc.org" �www.trumahcolaeyc.org� or contact Marie Economos at OSU Extension at (330) 637-2229.








February 7 – CDA Portfolio Work Session, State Support Team Region 5


February 12 – Trumbull County Administrator Lunch n’ Learn Series, State Support Team Region 5


February 26 – Mahoning County Administrator Lunch n’ Learn Series, Mahoning County Educational Service Center


March 12 – Trumbull County Administrator Lunch n’ Learn Series, State Support Team Region 5


March 26 – Mahoning County Administrator Lunch n’ Learn Series, Mahoning County Educational Service Center


April 4 – Training Day, Lordstown High School


May 28 – 30, Ohio Early Care and Education Conference, Columbus





Certified Training Series Coming Soon This Spring!





Visit our website for event updates and announcements!








Tru-Mah-Col AEYC is sponsoring a CDA Portfolio Work Session on Saturday, February 7, 2009 at State Support Team Region 5 (formerly NEOSERCC) at the Eastwood Mall in Niles.  CDA Field Advisors will be on hand to work one-on-one with early care and education professionals who are pursuing their CDA Credential to assist in the completion of the CDA professional resource file.  


Three sessions will be offered.  Two 3-hour sessions will be offered, with a choice of a morning or afternoon session, or for more intensive work you may register for a 6-hour full day session.  All sessions will be CDA credible - Content Area 6 and ODJFS In-service Credit will be provided.  The cost is $15 for the ½ day sessions or $30 for the full day session.  Sessions will be conducted from 9-12 and 12:30 to 3:30.  Registration is required.  Registration deadline is January 30.  Registration materials can be found at � HYPERLINK "http://www.trumahcolaeyc.org" �www.trumahcolaeyc.org� or contact Lora Comichisto, Administrative Coordinator, at 330.637.1792 for more information.








CDA Portfolio Work Session to be Held February 7
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We’re on the Web!


Visit us at:


www.trumahcolaeyc.org
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