TRU-MAH-COL AEYC
BOARD OF DIRECTORS
November 10, 2009
Present: Christine Bero, Mary Alice Boyd, Mary Beth Bush, Debbie Demyen, Iva Flowers, Teresa Furniss, Carol Hawkins, Virginia Hill, Ken Lloyd, Diana Lyon, Dotti Siegel, Nancy Stallsmith.  Excused: Keri DeJulio, Michael Gallagher, Judy Miller, Tsung-hui Tu.  Also present was Administrative Coordinator, Lora Comichisto.
The meeting was held at the Austintown Library and was called to order at 6:10pm by President, Teresa Furniss.
The minutes of the September 24, 2009 Board of Directors meeting were approved as read.  The minutes of the October 13, 2009 General Membership Meet and Greet were approved with a correction.
The Treasurer’s Report was not available due to the absence of the Financial Consultant, Wendy Saul.  Lora will forward the report to the Board and acceptance will be through email.
Lora reported that 41 attended the Meet and Greet although 73 were registered.  The evaluations of the meeting were positive.  Teresa suggested that Lora get in touch with those who were registered but didn’t attend.
Nancy Stallsmith reported that 94 attended the Early Childhood Literature Conference in September.  A financial report was not available, but it was reported that the final results were positive.
Lora Comichisto presented the Board with a copy of a Fiscal Agent Agreement.  Discussion was held as to whether Tru-Mah-Col should serve as the non-profit agent for organizations, centers, etc.  Tru-Mah-Col would hold the grant funds for “for profit” programs and be responsible for how the money was spent.  Tru-Mah-Col would get 15% of the grant request to manage the grant.  It was noted that any organization requesting this service needs to have goals and a mission that are consistent with Tru-Mah-Col’s.  Guidelines need to be written to set criteria for those wishing to ask Tru-Mah-Col to serve as their Fiscal Agent.  The Resource Committee will meet to draft the criteria to be presented to the Board.  A motion was made by Ken Lloyd and seconded by Debbie Demyen that Tru-Mah-Col act as Fiscal Agent (if grants are received) for Sense of Wonder Preschool for courses to be taken toward a college degree, and Diana Lyon for the Equity Initiative (Anti-Bias Curriculum in Early Childhood). 
After reviewing two options for Directors and Officers Insurance, a motion was made by Mary Alice Boyd and seconded by Debbie Demyen to purchase the insurance with a limit of $1,000,000 from Forrest T. Jones and Company.  The insurance has no deductible and an annual premium of $948.00.
Dominion East Ohio presents Community Impact Awards totaling $100,000 to programs in the area that have had an impact on the economic and social revitalization of the community.  Lora will write a letter describing Tru-Mah-Col’s dedication to quality in Early Childhood through the CDA program.
A motion was made by Ginny Hill and seconded by Debbie Demyen to rotate the areas where the Board of Directors’ meetings are held and approve the following schedule: January 11, 2010 – Austintown Library, March 8, 2010 – Howland Library, May 11, 2010 – Columbiana Library, July 12, 2010 – Howland Library, September 13, 2010 – Austintown Library, November 9, 2010 – Columbiana Library.
Diana Lyon and Teresa Furniss explained the Executive Committee’s decision to proceed with the hiring of an Executive Director and Administrative Assistant.  The job descriptions of these positions will be drawn up after getting input from Janus Small and other affiliates (e.g. Pittsburgh) who have Executive Directors.  A motion was made by Carol Hawkins and seconded by Mary Beth Bush to direct Lora Comichisto to write a Letter of Intent to the Wean Foundation requesting grant money to include funds for these two positions.
Program Committee Reports
Membership: Christine Bero asked for access to the Tru-Mah-Col database in order to be able to contact past and present members.  A motion was made by Diana Lyon and seconded by Debbie Demyen to grant the request.
Professional Development:  Nancy Stallsmith reported on plans in progress to have a workshop on Assessment and Portfolios on April 10, 2010 with Dr. Lynn Gehrke.  Concerns were expressed about the individual cost of the program and the date.  Suggestions were made to possibly collaborate with other organizations to help defray the cost.  A motion was made by Mary Alice Boyd and seconded by Carol Hawkins to proceed with the planning.
Diana Lyon, President-Elect, presented Teresa Furniss with a gift and heartfelt thanks for her tireless and dedicated service to Tru-Mah-Col.  Diana will assume the office of President in January.
A motion to adjourn was made by Carol Hawkins and seconded by Debbie Demyen.  Meeting adjourned at 8:35.
Respectfully submitted,
Dotti Siegel

