TRU-MAH-COL AEYC

BOARD OF DIRECTORS

September 24, 2009

The first meeting of the Tru-Mah-Col Board of Directors was held on September 24, 2009 at 6:00pm at the Austintown Library.  Present: Teresa Furniss, Iva Flowers, Mary Alice Boyd, Diana Lyon, Nancy Stallsmith, Dotti Siegel, Judy Miller, Ken Lloyd, Mary Beth Bush, Christine Bero, Tsunghui Tu, Virginia Hill, and Carol Hawkins.  Absent: Keri DeJulio, Debbie Demyen, Michael Gallagher.  Also present were Administrative Coordinator, Lora Comichisto, Financial Consultant, Wendy Saul, and Strategic Planning Consultant, Janus Small.

The meeting was called to order at 6:00pm by President, Teresa Furniss.  Teresa welcomed those present, and the Board members introduced themselves.  

Each Board member was given a binder that contained information that reflected the new Board structure.  Teresa explained the contents of the binder – Organizational Structure, By-Laws, Insurance and Financials, Committees, Nuts and Bolts (Statement of Expectations for the Board of Directors, Responsibilities of Nonprofit Boards, Confidentiality Agreement and Conflict of Interest Statement), and a CD of information for the Board.

Janus Small gave a brief history of Tru-Mah-Col and how it has evolved to this point, including the Strategic Planning process.  She also read and spoke to the goals for 2009-10.  The Organizational Chart (including committees) was explained, as well as the By-Laws, which need to be changed to reflect the new Board structure.

Lora Comichisto reported that Tru-Mah-Col will provide twelve scholarships each to Trumbull and Mahoning County participants in the CDA program.  Tru-Mah-Col is partnering with OSU Extension to offer this program.  This year candidates will have to make partial payments due to budget constraints.

President-Elect, Diana Lyon, distributed the NAEYC Mission Statement, Goals, and Vision.  She gave an overview of NAEYC and OAEYC programs, a background of NAEYC, and the position statement on Developmentally Appropriate Practices.

Insurance and finances were reviewed by Bookkeeper, Wendy Saul and Treasurer, Mary Alice Boyd.  Wendy has resources for grants and services to be considered by the Fund Development Committee.  The projected income for 2009 is less than $100,000 with most of the money coming from grants for specific programs.  She noted that the binder contains the income and expenses through August 31, 2009.  The Corporate Balance and the balance of grant money was read.
Teresa Furniss gave a brief explanation of documents that needed to be signed by Board members before leaving the meeting: Statement of Expectations, Confidentiality Agreement, Conflict of Interest Statement, and a Board Survey indicating meeting preferences.

The following committee chairpersons gave updates: Nancy Stallsmith, Training, Christine Bero, Membership, Mary Alice Boyd, Finance, and Iva Flowers, Advocacy.

A motion was made by Diana Lyon to change the name of the Training Committee to Professional Development since it better reflects what the committee is responsible for and will avoid confusion.  Motion prevailed.

The next meeting is October 13, 2009 at 6:00pm at the Austintown Library.  This is the annual “Meet and Greet” for the General Membership.  The new Board structure will be explained and committee chairs will present reports and give members the opportunity to become involved by joining a committee.  Committee chairpersons are to be at the Library at 4:30pm to set up their table.

Motion prevailed to adjourn the meeting at 8:10pm.

Respectfully submitted,

Dotti Siegel

