TRU-MAH-COL GOVERNING BOARD MEETING

February 10, 2009

Members present: Jennie Andrews, Christine Bero, Mary Beth Bush, Lora Comichisto, April Courtney, Iva Flowers, Teresa Furniss, Carol Hawkins, Virginia Hill, Barbara McVicker, Mary Ellen Monroe, Joie Mozena, Wendy Saul, Dotti Siegel, Susan Sunderlin.  Excused: Mary Alice Boyd, Debbie Demyen, Cassandra Hunter, Diana Lyon, Susan McGee, Mara Mathy,  Nancy Stallsmith.

The meetings was called to order at 6:10pm by Teresa Furniss.

A motion was made by Susan Sunderlin and seconded by Carol Hawkins to accept the minutes of the December 9, 2008 meeting.

In the absence of Treasurer, Mary Alice Boyd, Mary Beth Bush reported a corporate balance.  A motion was made by Barb McVicker and seconded by Joie Mozena to accept the report.

Old Business

More volunteers were requested for the Training Day at Lordstown High School on April 4.

Mary Beth Bush reported on the CDA Portfolio Workshop, which was well attended and well received by those participating.

Lora Comichisto reported on the 2009-2910 Wean Grant.  A proposal was submitted for the amount of $100,000 with the hopes of receiving $75,000.  The grant is for operational support and includes the Administrative Coordinator, Bookkeeper, Infrastructure, Program and CDA.

New Business

Joie Mozena reported on the OAEYC Board Meeting and led the group in an exercise in communicating and working together.  The Board is also in the process of restructuring and will have a Governing Board, Affiliate Council (where we are represented), and Ad hoc Committees that will be formed for specific purposes.  

Teresa Furniss and Lora Comichisto reviewed Organizational Development Plan for 2009-2011 as proposed by Janus Small.  It included the Goals and Objectives, Actions that need to be taken, and the person/committee responsible for carrying it out.  A motion was made by Joie Mozena and seconded by Mary Ellen Monroe to accept the plan as presented.  It was noted that we need to restructure in order to look for more funding sources other than the Wean Foundation.

Dotti Siegel reported for Nancy Stallsmith on the Board Development Conference Call on January 29, 2009.  Discussion was held on board structure which will be divided into three groups: Advisory Board which would meet 3-4 times per year and be made up of the Governing Board and professionals who are interested in quality child care (i.e. mental health specialist, principal of elementary school, licensing specialist, doctor, clergy, lawyer, public relations or marketing individual, fund raiser, representative from OAEYC); Governing Board which would consist of the President, President-elect, Vice President, Treasurer, Secretary, and Past President; and the Committees which would be a chairperson and committee members.

Lora Comichisto reported that Tru-Mah-Col has joined the Regional Chamber of Commerce.  It was felt that this association would benefit us in networking with others in the community.  It was noted that any board member can attend functions of the Chamber.

Wendy Saul presented the 2009 Budget, which is based on 100% funding from the Wean Foundation.  She noted that we are no longer receiving revenue from CDA, which generated about $20,000 in 2007-2008.  She encouraged the board not to enter into programs that would loose money.  It may be necessary to hold fund raising activities to continue to offer programs.

A motion was made by Joie Mozena and seconded by April Courtney to appoint an ad hoc committee to determine the criteria for awarding scholarships in 2009 totaling $1000.  The criteria will be presented to the Board.  It was noted that next year, some form of fundraising needs to be done to raise money for the scholarships.  The committee will consist of Mara Mathy, Christine Bero, April Courtney, and chairperson, Nancy Stallsmith.

The NAEYC Conference will be held in Washington, D.C. from November 18-21.  There may be a bus to provide transportation.  Details to follow.

Lora Comichinsto reported that the Wean Foundation is hosting a meeting addressing the responsibilities of non-profit Boards of Directors.  She will attend.

A motion to adjourn was made by Virginia Hill and seconded by Iva Flowers.  The meeting adjourned at 7:50pm.

Respectfully submitted,

Dotti Siegel

