TRU-MAH-COL GOVERNING BOARD MEETING

April 14, 2009

Present: Jennie Andrews, Christine Bero, Mary Alice Boyd, Mary Beth Bush, Lora Comichisto, Iva Flowers, Teresa Furniss, Carol Hawkins, Virginia Hill, Marjorie Holland, Cassandra Hunter, Susan McGee, Barbara McVicker, Mara Mathy, Judy Miller, Mar Ellen Monroe, Joie Mozena, Wendy Saul, Dotti Siegel, Susan Sunderlin.  Excused: Diana Lyon, Nancy Stallsmith.

The meeting was called to order at 6:00pm by Teresa Furniss.

Teresa introduced Janet Weisberg from the Raymond John Wean Foundation.  Janet thanked the members for their help over the years in making the Foundation more aware of the needs and importance of Early Childhood Education.  The Foundation has become more focused in its funding of these needs and has targeted certain areas.  The $85,000 grant was approved for Strategic Planning, Administrative Coordinator/Bookkeeper, and CDA.  Not funded was the request for $15,000 for technical assistance for helping centers obtain a Star Rating in Step Up to Quality.  The feeling was that this endeavor was too much for Tru-Mah-Col to take on at this time in the midst of its reorganization.

A motion was made by Mara Mathy and seconded by Cassandra Hunter to accept the minutes of the February 10, 2009 meeting with the addition of Judy Miller as excused for that meeting.

Mary Alice Boyd reported a checkbook balance and a corporate balance.

Old Business

Lora Comichisto reported that the Training Day held on April 4, 2009 in collaboration with OSU Extension was well organized and well received by the 209 who attended.  Teresa noted that a majority of those attending were Tru-Mah-Col members.

Lora also reported that there is a new curriculum for First Aid and Communicable Disease certified trainings.  The trainer was not comfortable doing the obsolete training.  Hopefully there will be a series of trainings planned for the fall.

New Business

Iva Flowers reported that she and other Tru-Mah-Col members representing Ohio Voices for Children met with State Senators and Representatives to educate them in the importance of Early Childhood Education and advocate for budget items supporting ELI and Help Me Grow.

The meeting was turned over to Janus Small (Strategic Planning coordinator) who reviewed previous discussions and surveys done by the board and general membership with regards to programs and services.

· Janus presented the Statement of Expectations (roles and responsibilities) for the Board of Directors as well as the Ten Basic Responsibilities of Nonprofit Boards.

· She gave an explanation of the structure of the Board, which will consist of approximately 15 members.

· Two Board members will each chair the Board Development and Fund Development Committees.  The President will chair the Executive Committee and the Treasurer the Finance Committee.

· There will be four programmatic committees: Resource, Membership, Training, and Advocacy.  Each will have two co-chair, one of which will be a member of the Board of Directors.  The committee chairs are appointed by the Board and will in turn ask others to serve on their committee (8-10 members).

· The committees report to the Board of Directors for approval and funding.

· Some of the guidelines still need to be worked out e.g. terms of officers and committee chair; mission statement needs to be reviewed.

Board members asked questions to help clarify the process and material presented.

Teresa Furniss presented the Conflict of Interest Statement and the Confidentiality Agreement for discussion and approval.  She asked that each member sign the agreements before leaving.

The next meeting will be June 9, 2009 at 6:00pm.  The Board will be voting on the restructure at this time.

A motion to adjourn was made by Carol Hawkins and seconded by Iva Flowers.  The meeting adjourned at 8:40.

Respectfully submitted,

Dotti Siegel

