TRU-MAH-COL GOVERNING BOARD

June 9, 2009

Present: Christine Bero, Mary Alice Boyd, Mary Beth Bush, Celeste Braden, Lora Comichisto, April Courtney, Debbie Demyen, Iva Flowers, Teresa Furniss, Carol Hawkins, Ginny Hill, Marjorie Holland, Cassandra Hunter, Diana Lyon, Barbara McVicker, Mara Mathy, Judy Miller, Mary Ellen Monroe, Joie Mozena, Wendy Saul, Dotti Siegel, Nancy Stallsmith, Tsunghui Tu.  Excused: Susan McGee.

The meeting was called to order at 6:10pm by Teresa Furniss.

A motion was made by Debbie Demyen and seconded by Barb McVicker to accept the minutes of the April 14, 2009 meeting.

Mary Alice Boyd reported a corporate balance.  A motion was made by Nancy Stallsmith and seconded by April Courtney to accept the report.

Congratulations were expressed to Christine Bero who received the Irene Bandy-Hedden Advocacy Leadership Award at the Early Care and Education Conference.

Mary Ellen Monroe congratulated Nancy Stallsmith and St. Paul’s Child Care Center for being the first center in Mahoning County to receive a Two-Star Rating from Step Up To Quality.

Diana Lyon reported on the Early Care and Education Conference.  All of the Board members who attended were pleased with the sessions they attended and the networking that was done.

Mary Beth Bush reported on the OAEYC Strategic Planning Meeting.  The meeting focused on OAEYC and its affiliates being United, Purposeful, Powerful, and Bringing It All Together.  The local affiliates should be aligned with OAEYC in their vision, purpose, and strategies.  Discussion was also held concerning the strengths and weaknesses of the affiliates represented.

Judy Miller reported on the steps that led up to the budget freeze: 11/07 Action Plans distributed for the 2008 budget; 12/07 some Action Plans returned, some still outstanding; 1/08 some Action Plans still outstanding; 3/08 all plans in and reviewed by the Executive Committee.  The expenses exceeded the projected income and therefore the Executive Committee made the decision to “freeze the budget” until after the Strategic Planning process was completed and plans could be made to increase our revenue.

Janus Small (Strategic Planning Consultant) commended the Board Development Committee for their work in filling the positions on the Board of Directors.  She reviewed the Statement of Expectations for the Board of Directors and the Ten Basic Responsibilities of Nonprofit Boards.

She explained that the Board of Directors is responsible for the oversight of the organization and has four committees: Executive, Fundraising, Finance, and Board Development.  The Programmatic Committees (responsible for programs and services) are Membership, Training, Advocacy, and Resources with each committee having 8-10members.

Janus distributed the Tru-Mah-Col Assignments for 2009-2010:

Board Members


Christine Bero –co-chair Membership Committee


Mary Alice Boyd – Treasurer; chair Finance Committee; Executive Committee


Mary Beth Bush – Vice President; Executive Committee; Fund Development Committee


Debbie Demyen – co-chair Training Committee


Keri deJulio – Board Development Committee


Iva Flowers – chair – Advocacy Committee

Teresa Furniss – President; chair -  Executive and Board Development Committees; 

                            will continue to chair Board Development in January

Carol Hawkins – Board Development Committee

Ginny Hill – co-chair Resources Committee

Ken Lloyd – Finance Committee

Diana Lyon – President-Elect; will become President in January and chair the Executive

                      Committee at that time

Judy Miller – co-chair Fund Development Committee

Dotti Siegel – Secretary; Executive and Training Committees

Nancy Stallsmith – co-chair Training Committee

Tsunghui Tu – Board Development Committee

Two other members yet to be finalized: Angie Shaker, Michael Gallagher

Programmatic Committee Members

Jenny Andrews – Resources

Celeste Braden – Resources

Lisa Burnamesa – Membership

April Courtney – Membership

Marjorie Holland – Advocacy

Cassandra Hunter – Advocacy

Mara Mathy – co-chair Resources

Susan McGee – Training Committee

Barbara McVicker – Training Committee

Mary Ellen Monroe – co-chair Fund Development

Joie Mozena – co-chair Membership (tentative)

Susan Sunderlin – Membership

The Timeline for implementation of the new Tru-Mah-Col structure is: July-officers will meet and focus on job descriptions; July-early Sept.-Programmatic Committees will meet; Sept.-new Board orientation and planning for Meet and Greet; Oct.-General Membership meeting during which the committee chairpersons will speak about their committees and encourage involvement by the membership in serving on a programmatic committee; Nov.-Board Committees meet; Nov.-Dec.-Program Committees meet with new members.

The Ad Hoc Committee to review and update the By-Laws and write the job descriptions is: Teresa Furniss, Mary Beth Bush, Carol Hawkins, Diana Lyon, and Iva Flowers.

It was also explained that there will be no election of offices in October.  President-Elect and Vice President are due to be elected.  Because of the changes in the Board structure, the Vice President will remain Mary Beth Bush and the office of President-Elect will remain open for the time being.

The Board Development Committee and Janus Small answered questions posed by Board members to help clarify the process.

A motion to adjourn was made by Ginny Hill and seconded by Marjorie Holland.  The meeting adjourned at 7:35.

Respectfully submitted,

Dotti Siegel

